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Ready to take the next step in your learning journey? Whether you’re looking to upskill, 
change careers, or pursue your passion, the team at Thrive Training and Education is 
here to support you every step of the way. Email info@thrivetraining.com.au or

Scan to enrol

Upgrade Options for Value - See our website to find out how you can complete 
double courses for just a few additional units of study, at a very low cost.

Effective Project Governance
Scope and Governance Management for PM 
Professionals.

Course Duration
Learn how to:
• Determine project scope.
• Establish effective project governance.
• Obtain project authorisation.
• Develop a scope management plan.
• Apply project governance processes and 

scope controls.
• Monitor and review project governance 

and scope management effectiveness 
and responsiveness.

• 4-6 Weeks.

Skills

• 100% Online.
• Ask about our corporate training options.

Delivery Methods




